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Notes: 1.  All questions are compulsory and carry equal marks.
2. Draw neat and labelled diagram and use supporting data whenever necessary.
3. Avoid vague answer and write specific answer related to question.

Either :
1. a)  Whatis management spectrum? Explain in detail. 4
b)  Explain the role and Responsibilities of Project Manager. 4
OR
c) Explain FP based estimation in detail. 4
d)  What is project Estimation? Explain in detail. 4
Either :
2. a) Explain various strategies of software testing. 4
b)  Discuss software risk in detail. 4
OR
c)  Explain statistical software quality Assurance. 4
d)  Explain the term Project Risk in detail. 4
Either :
3. a)  Write a note on Components of Gantt Chart. 4
b)  Write down the procedure to change the calendar view. 4
OR
c)  Demonstrate the use of standard toolbar is MS Project. 4
d)  Write & explain the concept of MS. Project. 4
Either :
4. a) Explain how to create a new calendar in Microsoft project. 4
b)  Explain how to save the project for first time. 4
OR
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c)  Write a note on project calendar.
d) Listand explain various file properties.
5. Attempt all the question.
a) Explain software sizing in detail.
b) Explain the term Quality Management in short.
c) Explain how to start new project in short.

d) Discuss the term entering a Shut-Down Period.
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1. §e ¥ AR SR ST A 0T ST

2. SATERIHATAR Te AT Aiael S8 SATHAT 1T AT TETAF ST AT,

3. wferer ST eres strr vt it fafire sax forer.

Either :
SATITY TFZH FEUTST I TITEdT T .

b SYRETIehT=l HfHeRT STOT STeIeT=T T .

feham
FP Based Estimation H@Wid Hfce® ATEHT fora.
oo STETST FEUTS! 17 |y T8 .,

Either :
HTHea T =il fafaer e Tagishtr g fofer,

TR STy (Software Risk) @ferX <= T,

feRa

TR A3 NAER gHT (Statistical Software Quality Assurance) ¥ .

Yehed SIETH (Project Risk) HfereR T8 T,

Either :
Fholet 3T SeeAvTe ik fotar.

feha
MS Project HelTel ¥ AT SR T9E (.

MS Project HehedHT foTel T8 .
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Either :
4. 3) Microsoft Project e Tl heiet FHHT GIR AT o TIF .

) (Project) Johed TEIATET ST STa HLFT AT STeld I TSR foTT.
femar
F)  Tohed Feiet (Project Calendar) X g foer.
T) WIS = fofaeg oM (File Properties) aTal STOT Tqgiehtor forer.
5. LE R ICIECIDEC E
3)  TIHIST AR (Software Sizing) TR TISTEHUT.

) TUET SFEEITO (Quality Management) = TTSTERT foTaT.

F) Ao Fohed T GE FHUAET 1 ATSHRITT GHSTET HOI.

T) IS Haadt gy 0T (Entering a Shut-Down Period) JTaR Hfewt ATeId foTar.
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